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¢ Submit budget change proposal for implementation
» Issue RFP for system if funding is approved

Provide to POST’s Regional Skills Training Centers, using special
funding, updated driver training and force options simulators and program
software. (7/04) (TPS)

Performance Measures

e Conduct field survey to determine equipment and software needs

¢ Meet with vendors and RSTC providers to design upgrade
packages

e Provide proportionate funding to sites via established protocol

Study the feasibility of using distance learning (Internet) and related other
technologies. (6/06) (LTRC)

Performance Measures

* Seek Commission approval of and secure funding for Internet
hosting of two training courses including development of a
learning portal and learning management system

e Develop arequest for proposal and let a contract for the above
listed work

o Deploy the two Internet courses and infrastructure

¢ Develop other Internet training as appropriate

¢ Promote and support the use of Internet training

* Report on the Internet training experience

Develop strategy for succession planning, career planning, and mentoring
to address the training impact of early retirements. (7/05) (TPS)

Performance Measures

Assess present levels of employee tenure among agencies
Assess fiscal impact on agencies to recruit replacements
Assess capabilities of academies to process large numbers of
replacement personnel
e Consider expansion of lateral transfer protocols
Create incentives to retain retirement-eligible employees
Retain a research firm, upon approval of Commission, to conduct
in-depth study of topic

Make available periodic training symposiums on emerging issues. (1/06)
(EO) ‘
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5. Linking employee assessments to succession planning / Kim, Soonhee.
PUBLIC PERSONNEL MANAGEMENT, 32 (4): 533-547, Winter 2003. *
Subjects: Succession planning ; Department of Energy ; Nevada ; Employee performance

Abstract: :

Due to widespread downsizing and an aging workforce, succession planning is rapidly becoming a key
strategic planning tool for human resource management and for improving government performance
and accountability. The purpose of this paper is to offer ideas on the connection between employee
assessments and succession planning. After describing links between employee assessment and
succession planning, the paper presents results from a survey designed to measure employee
attitudes toward career development and perceptions of succession planning at the Nevada Operations
Office of the Department of Energy. The paper analyzes how employee assessment procedures can
take into account career development, training needs, retirement plans, workforce diversity, succession
planning and mentoring programs. Last, the significance of employee assessment procedures for
facilitating succession planning management decisions that comply with organizational objectives as
well as strategic workforce plans is discussed.
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